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smUCT : CIA Infonaatioa Process tag aad A»P 

1 have y«vlewB4 ymir 6vaft papers sett tag forth 
prioeipXes to govern the antlcli^ted growth of Inforwation 
Processing and ADF In CIA and offer the folloRlng changes 
and additions as nndterXlned on the attached pa^s. 
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SECR! 


» E A F T 
12 April 196S 


S^^CT: Policy gu lafoimtlcfi Processiag aad ABP 


1. Admsces in information processing tecfanology are 

on our operating ^thods. & continuing review of tlie 
Agei^y*® postnre in the field of mttoeatic data processing is 
necessary if the Agency is to profit from the rapid evolution 
of cottpnter applications and conmislcations capahiiitles. Baring 
the next decade, the Agency as well as the entire Intelligence 
Comnmlty, can anticipate a considerably enlarged req.nireaent 
for inf orient ion processing eqtiipBsnt and systeiws. A^ney policy 
is to exploit this evolntioii by striving f<nr the most effective 
developseat and use of hiamn and smterlal infonattion processing 
resources. Accordingly, the following principles will govern 
the growth of this function in CIA: 

a. Policy direction and staff responsibility for all 
infora^tios processing activities shall rest with 
the Saecutive Birector'-Cosptroller, who will be 
supported by an Assistant to the DCI for laforsa- 
tloa Processing. 

b. A CIA Cosi^er Support Center shall be sain- 
talimd in the Science and Technology Directorate 
to provide all Directorates with support for 
profele* analysis, prograsatng, and hardware 
operations. 

c. jCVor the near teri^. The computer installations 

in EID and EPIC will fewain decentralized. It Is 
recognized, however, that future technological 
<h»velop«eats say dictate fotherwisel review of this 
decision . 

d. lach Deputy Director shall appoint an inforsiatloa 
Processing Coordinator to be cognizant of, and to 
coordinate solutions for, the infoz^tlon processing 
problens of his Directorate. “Ihis Coordinator shall 
su 5 »rvlse- a Systes Design Group at the Directorate 
level and establish Problen Analysis Groups within 
Offices as reQUired, 
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2. Tfe® Assistant to the ix:i for Isforaetion Processing will 
an4 coordflaste pertiiM^at aissloa aiKi fnnetion ststeaeiits 
mnd issue appropriate «leflnitlons aliere required. 


RICBAi© HILMS 
Deputy Mreetor 
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D E A F T 
7 April 19m 

mmmms to the pci for iKFcmiiATioK pb^)cessing* 

SstaMia&wBt of tbis fuuetiou would reec^Biz® infcarnatioii 
processlQg as aa activity ic its owa riisiit withia the Agency, 

The anthority a»d reeponaiMlitlee of this ftmctioii wonld t>e 
tbosw a«Mrwilly associated with staff aiipport to the bigbest 
leiN^l® of Agency noiaage^nt. 

B»l^a#ls would b© given to tb© following activities as they 
relate to piwlding the Agency with a single focal point for 
inforsiatlos processing aanapweent; a) represents the Agency 
la disetsssions of Govema^ntal or Cowwnnlty-wlde plans and 
policies I h) Cprovldes} proBotes Omslcl effieient Agency 
mnageBeat of huean and naterial resources by establishing 
standards for the application of resources and ensaring the 
developffl»at of a professional eavlron»ent through sound recruiting 
and training practices; c> provides guidance on the application 
of i»w dhai^lopnents in the art by recommadiiig new progr&ias and 
guiding BftP efforts; d) etnaures that potential gaps and overlaps 
in overall Agency iaforwition processing a®aa.ge»eat are recognised 
and addiiejs^d; ©5 arbitrates Jurisdictional disputes 


©Sej^ eSPy® Planning, AssCTBpticnis, Goals and Objectives , 
pg ld»17 for area© encoa^assed byjth® tenas "Inforsation Processing*" 
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tn resource allocation and functional resfwnslbilities a^ 
recoiaaeads reaolutloB thereof to the ^gecu t lv# Ptrector~:C 2 gptgol^ 
mud. f> coordinates witb €>/F5® thm Directorate sulasissioos related 

to taforaatton processing. 


Approved For Release 2002/09/03 : CIA-RDF»7iR00140A0001 00070045-0 


Approved For Release 2002/09/03 : CIA-RDP71R00140A0001«0070045-0 


PEOCISSISQ COOBDIMTOR 

Th# of fills poslfloa would fill fvo lutjoz’ naps 

is eoordlsatlsg leforfimtlou proossslug aetlwltlss at the 
Ulrectopat# leeel: It would coordinate Directorate re^ulreiaaitts 
for Infori^tion {Hrocesslng systens and support , and provide 
oes and oti^r laforsaitioB processing facilities with guidance 
m. planning i^uire«ents and operational priorities. Iteth 
controlling authority and coordinating responsibility would fee 
vested in this function. 

The inf emotion processing coordinator would interpret 
overall A^ncy policy as it applies to Directorate iaforaation 
processing activities. Be would ensure that the Directorate 
is lasting its eosmitsents in both Agency and Coi^aity efforts. 

In addition » he would assist the Directorate Planning Officer 
fey reviewing pertinent Office planning, prograsning, and budgeting 
sufenlssions and would provide guidance and support to OCB 
CaM other Infomatioa processing facilities) in their sufeslssion 
of plans and progmss. 

His responsibilities should not necsssarily be zestrieted 
to coaputer s^te^ or applicatiensj the Deputy F>lrectors con- 
cerned my choose to interpret ‘ informtion processing ’ broadly 
to Include organizational elemnts which are not ADP-orlented, 
but which are luislcally concerned with providing internal 
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iafomatloii processing services , lo addltloii* the Deputy 
Director »ay choose to i^ke the iDforsmtion processing 
c©«Ntlmtor directly responsible for the activities of ti^ 
system design group. 
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mmm Dssigif oaow 

Tbm Grmmti&n of m systevi design grou|i wonld fill the 
tJMMtie i»ed for & caimMlity to study iafomatlon processing 
prohleas at the Directorate level. It would provide the taatsle 
pool of esEpertlse — with respect to hoth system analysis and 
ccii^ter technology— which tlte Directorate as a whole coold task. 

The systsB design group w<nild be coneemtd prisarily with 
design prohlemt of large scope*'- large with respect to resotirces 
needed to attack a probles awi the conplexity of the activities 
feeing invest Ipited, Ihe profelene attacked fey sncfe a group would 
nei^ssarily involve so»e degree of isprecise definition, but, 
on the other hand, wml4 require the identification of a “systes” 
as a goal. The group would carry systes design through analysis, 
eaperisentatlon (and evaluation of nesults), and specification 
of systes functions so that production prograanaing could be 
undertaken. ISiat is, they would be coacer]:^d with the ’why” 
and the what" and only to a liaited eartent with the "hew. 

In additicn to specific systes design responsibilities, the 
gr<nip would sonitor the state of tiMs art and recoiwRend develop*^ 
sent of techniques applicable to Directorate iafonwitioB processing 
profeles^* 
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CQMPUTSt ctmm 

attalfsls, production and smlnteiiance prograwsaing, 
prograttstsing, and computer operations are the iitnctieiis 
associated with a ccnapiiter center, fhe inclusion of all these 
factions is necessary if the coatputer center concept is to 
hare validity. Ihls does not preclude suppleweatal or cos-- 
plewentary activity in several of these functions (particularly 
prohlem analysis) outside the aanagenent control of the computer 
center, &ch of these functions is descrthed helow. 

Aside fr®B these operational functions, a mjor »aBage««at 
activity in a computer center is the study of changing hardware 
reculreraents and the pieparation of reconnendations for installation 
of new etuip*»®ot, taised on studies of technical and ecoaonlo 
feaslMllty, this does not preclude the possibility that hardirare 
wiy he justifiable outside the Center . 

Frohlen Analysis i Problem Analysis is a functton and is not as a 
policy letter vested la any one group. It is perfori^d by the 
Directorate’s Systea Design Group or by any individual or group 
in any ©cwponent of a Directorate or Office, or by the CII 
Coi^ter Center or a tea® coaprised of people fro® these 
es^ninations, as directed or approved by the Inforaaition 
Fr<K»9ssing Coordinator. It can be described as system design 
os a samller scale where the emphasis is on the dtvelepBeat 
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aetbods for solving specific snlsstantive problews by 
aeitiis of antoiBatic data processing systems. 

grodnction Prograamiag i Production Prograaaiag 1® tbe dcv#lo|»eiit 
©f computer programs in accordance with specification® produced 
by system design ax^or problem analysis. It includes the 
interpretation of the specifications in light of the available 
ccmputer facilities, the developaent ©f the internal logic of 
tlm eonputer program, the writing of the cenputer instructions 
(the program), and the testing axrf documentation of the prograe. 
j^iatenanee PTograiwiing i teintenance Prograwatag is aiodifieatton 
of a progime to have it i»rfor» additional or different functions 
or to perform a function in a different way, in response to new user 
ret^uiresests. It also inclu^krs progras changes intended only 
to tsprov© the efficiency ©f the prograe or the informtion 
processing system of which it is a part. 

Systems l^^raiwiiniy i The prograane^^, operators, and machines in 
a cfflsputer center in themselves constitute a system, independent 
of the applicatioma involved. This system leNiwtree analysis, 
design, prograsming, and maintenance efforts analogous to those 
^gulred for problem pr^graisaing. TOiese activities are ccmsonly 
called Systems Prograwming. Functions performed Include the 
fh^velopment and i^intenmi^re of prograanaing language processors, 
and of the control programs which monitor and facilitate the 
operation of the machines as they perform their data processing tashs 
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Cimimteie Op^ratioas ; Fuaetloiw coaceroed with Coapater Operations 
iZKsiude tbe foIloirlBg: 

l^sparation of Input Involves the eonversioit of raw data 
into a ffisdlnn w^ich oan be read bj aachines Cpanohed cards, 
punched pap^r tape, sonree docunemts for optical scanning, etc.). 

Thim aetivit^r mLf be perforaed in a central pool and, when feasible, 
in smll nnits located close to the source of the data. 

Contysl of Data lecelpt and Plspatcfa involves the receipt, 
logging, storing, acconntlng and dispatching functions at the 
Gosputer processing e#nter<*~coa^le»entarj activities of a sinilar 
natnre are carried ost within user areas. 

Scheduling of Production Inplies the assignment of j^ocesslng 
resources Ccoiqputer ecLUipment and operators) to information processing 
workloads in accordance with priorities, required Job completion 
dates, and efficient equipment utilization. 

erratics of Coi^ter Epui^aint involves tl«B processing of 
sacliine^readaMe data by operators of eguipwrnt which can range from 
snail peripheral or support »ichiiies to large c^puter systems. 
Procedures and programs controlling tho&» processes are furnished to 
opexatlons i^rsonnel by systems and programming personnel. 

Sul^tantial activities, to support the operator at the machiie are 
also InpQlved such as mnagement of large quantities of expendable 
supplies epa^r, cards, magnetic tai^s, ribbons, inks, etc.). 
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itaadling ©f flBlshetf imports {deceXlRtlag, birrattag, bladlag), 
©f »B4ga€tic tape data liferary, ead quality eoatrol 
aad resolatioB ©t prcMtsessiag protalews. 
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